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THE ISSUE

• The Venice Beach boardwalk, a public park, has become unwelcoming for 

its intended uses.  More than 200 tents for unhoused people now occupy 

areas previously used by the broader Angeleno community as places of 

recreation. 

• Many encampments abut residential and commercial buildings, posing a 

daily fire threat to people and property.  

• Encampments also pose additional public health and safety risks to all 

residents, including victimization of unhoused residents.

As this situation goes unaddressed, the human toll continues to 
mount, and tensions continue to escalate



“Parks add immeasurably to our quality of life. They give 

families a safe space to gather and they also help build a 

sense of community.

- Supervisor Hilda Solis

“We consider parks to be essential for public health. 

Regular physical activity is one of the most important 

public health strategies for preventing obesity.”

- Department of Public Health Director Barbara Ferrer.

OUR OBJECTIVE

Los Angeles is blessed with a vast park system that includes 446 parks, 
184 recreation centers, and more than 16,000 acres of land — including 
iconic landmarks like the Greek Theatre, Griffith Observatory, and Venice 
Beach boardwalk. 

…
We all have a stake in the success of our parks, and we want to make 

sure they meet the needs of L.A.’s diverse neighborhoods. The Department 
and the Board of Recreation and Parks Commissioners are dedicated to 
ensuring that all Angelenos have access to our dynamic park system. 



BUT…
WHAT WAS MEANT TO BE AN AREA FOR RECREATION AND PUBLIC ACTIVITIES HAS DISINTEGRATED INTO A 

STATE OF EMERGENCY AND DESPAIR.  



AND…
THE HUMAN SUFFERING AND PAIN ARE UNQUANTIFIABLE!



OUR GOAL

Many civic options for improving this important 
part of LA exist, and we are eager to discuss with 

you what avenues can be pursued together, 
involving all of us.

To make the Venice Beach Boardwalk park clean, 
safe, and accessible to all visitors as a place to enjoy 

recreation and community fun while helping to 
resolve the humanitarian crisis the Boardwalk is 

currently experiencing.

OUR HOPE



Divide the 
Boardwalk into 4 

Zones. 
Coordinate and 

Plan

St Joseph / 
LAHSA teams to 
begin outreach, 
assessment, and 

notifying the 
unhoused

County + City to 
work to identify 
housing for the 
identified group 
of unhoused

Obtain legal 
support for the 
clean up and 

keeping the zone 
clean (i.e., it’s a 

public park)

St Joseph / 
LAHSA teams to 

undertake 
housing the 
unhoused. 

LASAN to clean 
up the area. 

DMH to assist.

LA Recreation & 
Parks, LASAN 
and LAPD to 

keep the 
identified zone 
clear of tents 

using additional 
resources

HOW?
It seems like a Herculean task. However, with creative solutions and a united front, 
we can house our unhoused residents and ensure equitable and safe access to 
recreation for all park visitors.

Here are the steps we suggest implementing as a pilot trial to address the humanitarian crisis on the 
Boardwalk and restore this beloved Los Angeles park:

Step 1 Step 2 Step 3 Step 4 Step 5 Step 6

REPEAT WITH EACH REMAINING ZONE

Week 1 Week 2-3 Week 2-3 Week 1-3 Week 3-4 Week 4 



SUGGESTED START ZONE

After conducting 3 tent/structure counts, we 

determined that north OFW is ideal for 

replicating an intensive outreach/housing 

strategy. 

• Newer encampment area

• Near many residences

• Includes senior living/center

• Contains a children’s playground

• Offers a manageable sector

We are looking forward to sharing resources 

to address our growing humanitarian crisis.



Thank you!



APPENDIX



OUTREACH TO POTENTIAL PARTNERS / SUPPORTERS

• People’s First Aid Kit

• Friends of Venice Boardwalk

• Citizens Preserving Venice

• Venice Beach BID

• Venice Chamber of Commerce

• Venice Equity Alliance

• Venice Hoop Bus

• LA Leggers

• Venice Beach Football Club

• Venice Electric Light Parade

• Veniceball

• LA Parks Foundation

• Coastal Commission

• Recreation and Park Commissioners



HISTORY OF OFW COUNT

Count Date Number of Tents + Structures

December 18, 2020 174 

January 3, 2021 213 

January 18, 2021 223
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VENICE COMMUNITY CLEANUPS

venicecommunitycleanups.org


