
A new gallery awaited people strolling the streets
of downtown Santa Ana in August as the city’s
monthly art walk reawakened from its long,

pandemic slumber. Around the corner from the Artists
Village, Crear Studio gave those passing by a glimpse
into its ambitious vision.

Sarah Rafael Garcia, the studio’s gallery director,
pulled a drawstring and slowly raised a curtain from
inside its quarters. Neon green lights affixed to an
installation wall beamed through the window and
revealed a sneak peek of Santa Ana artist Albert Lopez
Jr.’s upcoming exhibition “¡El baile del dólar que nunca
tuve!” (The dollar dance that I never had).

After a few hours, the curtain drew back down by art
walk’s end, but the work of Crear Studio’s grander

reintroduction to the Orange County art scene had
only just began.

“We are local artists who want an opportunity to do
art,” said Garcia from a desk inside the studio’s humble
space. “In Orange County, in general, local artists are
definitely overlooked. On top of that, people of color
are overlooked even though we are the majority. For
this space, what brought us together is art, what keeps
us together is community and now we are a gallery.”

Garcia, an author and founder of the downtown
Santa Ana LibroMobile bookstore, first envisioned the
need for such a space when returning home from
Austin, Texas, in 2016 to commence a stay as an artist-
in-residence at Grand Central Art Center.

“Knowing the history of that space as a catalyst for
gentrification, I had a very guilty feeling,” Garcia ad-
mitted about her residency. “Why do I get this privi-

lege and not everybody else in the community?”
Together with local artist Dino Perez, Garcia

founded Crear Studio in 2017 with the hopes of provid-
ing opportunities for other artists and writers in the
community. Its first incarnation began in Grand Cen-
tral Art Center’s basement.

Artists taught workshops and an art collective
sprung forth from the effort, but Crear Studio never
hosted exhibitions despite asking to. That was a privi-
lege reserved for spaces above the basement.

“Literally and metaphorically, the biggest dilemma
was holding the door open,” Garcia said. “We didn’t
actually provide efficient access to the community we
were trying to serve.”

And then the pandemic shut Crear Studio’s doors —

ALBERT LOPEZ JR. is an exhibiting artist at Crear Studio
with his exhibition “¡El baile del dólar que nunca tuve!”

(The dollar dance that I never had). Lopez stands
in front of his piece titled “Dr. Bruce Banner.”

Crear Studio
hopes to give
O.C. artists of
color a home

BY GABRIEL SANROMÁN

See Artists, page R3
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Jane Parker felt overjoyed when
she returned to the Disneyland
Hotel last January to work for Dis-
ney Dining.

The service helped tourists and
locals secure restaurant reserva-
tions throughout the Disneyland
Resort’s hotels, theme parks and
Downtown Disney shopping cen-
ter. Parker survived a health scare
before being able to answer those
calls again as a phone reservation
agent, a job she’s held for the past
14 years.

Diagnosed with cancer, Parker
underwent surgery, chemothera-
py and radiation treatments be-
fore putting her condition in re-
mission during a nearly yearlong
medical leave.

Back on the job for a few weeks,
she attended to the needs of call-
ers before another health scare —
this time a pandemic — quieted
the lines for good.

After 15 months of closure on
account of the coronavirus, the
Disneyland Hotel finally reopened
to guests on July 2, but the com-
pany decided to eliminate Disney
Dining.

While more than half of the re-
sort’s workforce has been recalled,
Parker doesn’t have a department
to return to anymore.

She faces an uncertain future
that is poised to see both her fed-
erally enhanced unemployment
benefits and subsidized COBRA
health coverage end next month.

“I was just getting to a point
where I didn’t have to decide

whether to buy food or medicine
for the week,” said Parker of pre-
pandemic times. “Losing health
insurance, at this point, would be
devastating.”

Parker isn’t alone.
Furloughed and laid-off work-

ers at the Disneyland, Paradise
Pier and Grand Californian hotels
have tried to navigate through
hope, fear and confusion amid
phased reopenings.

“Disney has chosen to slash en-
tire departments and services,
some of which shocked us,” said
Austin Lynch, a union organizer
with Unite Here Local 11.

“They permanently closed
Steakhouse 55 and room service
at Disneyland Hotel as well as the

DISNEY’S HOTELS ARE BACK IN BUSINESS. A
UNION FIGHTS FORWORKERS LEFT BEHIND
As unemployment and health benefits begin to run out, Unite Here Local 11,
representing 2,700 workers, wants the company to bring back more members.

Kevin Chang | Staff Photographer
ASCOOTER rider cruisesby theDisneylandHotelmarquee inAnaheim.
Disney’s trioofhotels areback inbusiness this summer, buthundredsof
furloughedand laid-offworkers areanxiouslyawaitinga return to their jobs.

BY GABRIEL SANROMÁN

See Disney, page R2

The Orange County Sheriff’s
Department’s use-of-force poli-
cies lack clarity, potentially risking
the safety of the public and ex-
posing the county to liability, ac-
cording to a report from a county
oversight agency.

The first public report by the
Office of Independent Review also
found that deputies are filing late

or incomplete force reports, and
training instructors have spread
bias and endorsed violence.

The OIR oversees the county’s
Sheriff’s Department, district at-
torney’s office, public defenders
office, probation department and
Social Services Agency. The small
agency consists of executive di-
rector Sergio Perez and investiga-
tions manager T. Jack Morse, Jr.

Perez was appointed to the role

last year after the office sat vacant
for some time following several
controversial years under two pri-
or directors. The latter were criti-
cized for being ineffective and
maintaining too close of a rela-
tionship to the Sheriff’s Depart-
ment.

Perez announced in early Sep-
tember that he would be probing

Investigation finds glaring issues with some
of Sheriff’s Department’s methods, training

Scott Smeltzer
Staff

Photographer

THE
ORANGE
COUNTY
Sheriff's

Department
headquarters
in Santa Ana.

The first public report by the Office of Independent Review states that
use-of-force policies lack clarity and deputies are filing late or incomplete force
reports, while training instructors have spread bias and endorsed violence.

BY BEN BRAZIL

See Sheriff’s, page R5
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entire food and beverage
operation at Paradise Pier
Hotel.”

Unite Here Local 11 repre-
sents 2,700 workers at Dis-
ney’s hotels and continues
to bargain with the com-
pany to bring back more of
its members.

“At the same time, we are
questioning whether it was
proper to close these de-
partments,” Lynch said. “Is
it really true that the whole
function of Disney Dining
was eliminated? We’re not
convinced of that.”

The union’s collective
bargaining agreement se-
cures recall rights for fur-
loughed workers, but Lynch
is also hoping to find com-
mon ground on prioritizing
laid off workers for available
positions.

He estimates that about
50 hotel workers have been
reassigned from 300 termi-
nated jobs, so far.

After more than 400 days
of closure, the Disneyland
Resort continues to bring
workers back during its
phased reopenings while
also maintaining health in-
surance benefits for fur-
loughed employees who

haven’t yet been recalled.
“We are proud to have re-

turned more than 19,000
cast members, and are hir-
ing hundreds each week,” a
Disney official said in a
statement provided to
TimesOC. “We are prioritiz-
ing laid-off cast members
with access to recruiters for
other employment oppor-
tunities.”

Nicole Werner worked as

a room service captain at
the Disneyland Hotel before
the shutdown. With room
service having being elimi-
nated, she received a letter
from the company earlier
this month with a link and
instructions on how to ap-
ply for available positions.

“At this moment, I’ve ap-
plied for four different posi-
tions,” Werner said. “With
all these different jobs

opening, how hard is it to
just plug us in instead of
having to go through the
entire recruitment process?
It’s frustrating.”

Two of the positions Wer-
ner applied for are no long-
er available.

With federally enhanced
unemployment benefits
ending Sept. 4, all that’s cer-
tain is that she misses the
magic of guest interactions.

“I don’t know what the
future looks like,” Werner
said. “I even told my daugh-
ter that October will be
really tight for us if I don’t
find a job.”

The Coalition of Resort
Labor Unions, which repre-
sents 17,000 Disney workers
across various unions, or-
ganized an Aug. 5 protest in
Anaheim calling on the
company to restore jobs
throughout the resort and
provide higher wages.

Whether recalled or not,
about a hundred of Disney
hotel workers protested to-
gether in hopes of drawing
attention to the issues af-
fecting them but felt the
message got lost in the mix
of media reports on a larger
contract fight with Disney
by the bigger unions.

“It felt good to be in soli-
darity,” said Parker, who at-
tended and spoke at the
rally. “The other unions
were looking for higher
wages but that wasn’t our
story. We just want our jobs
back.”

For 14 years, Parker reli-
ably answered phone calls
in helping families plan
dining destinations during
their stays at the Disney-
land Resort.

She’s lost hope that one
day the company will call

and ask her to return to her
former position.

Without many immedi-
ate options, especially as an
older worker, she’s seeking
to be reassigned.

Parker recently inter-
viewed for a position as a
reservation agent with the
Walt Disney Travel Co., one
of the few jobs available
where her Disney Dining
experience is comparable.

But not much else would
transfer alongside her skills.

If hired, Parker would be-
come a “casual regular,” or
part-time worker in Disney
parlance.

She wouldn’t enjoy the
same rate of pay, health
benefits or union represen-
tation once had while being
expected to be fully avail-
able for shifts as they come.

“I’ll be starting where I
did 14 years ago,” Parker
said.

“It’s very scary at my age
to think about starting over
and not having health ben-
efits. I need to be insured
because who knows what
can happen. But I have to
take this job if offered be-
cause unemployment in-
surance is ending.”

Continued from page R1
DISNEY
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THE PCH GRILL restaurant within Disney’s Paradise Pier Hotel is permanently closed.
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Orange County residents from ZIP
Codes with higher-density house-
holds, lower education and less in-
surance coverage were more likely to
be infected by and die from the co-
ronavirus that causes COVID-19.

Asian residents were also more
likely to die from the virus than
whites, and men, the elderly and Lat-
ino people were more likely to be di-
agnosed with COVID-19.

A recently published UC Irvine
study reveals these racial and social
disparities in infection and mortality
rates during the first surge of the
pandemic last summer.

Researchers used data on
COVID-19 testing and mortality rates
from the Orange County Health Care
Agency from March 1 to Aug. 16,
2020.

The researchers also conducted a
survey from July 10 to Aug. 16 last
year, largely encompassing the first
surge of the virus. UC Irvine received
help in collecting antibody data —
which indicates a history of exposure
to the virus — from the healthcare
agency from people at 11 drive-
through sites in the county.

Researchers found that even after
controlling for socioeconomic fac-
tors — like living in low-income
neighborhoods — Latino people had
1.7 times more chance of testing pos-
itive for the virus than white people.

Daniel Parker, UCI assistant pro-
fessor of public health and an author
of the study, also pointed out that
risk factors for infection shifted.
Cases were initially clustered in afflu-
ent coastal areas, but eventually be-
came more concentrated in north
and central Orange County. Santa
Ana and Anaheim, with their high
Latino populations, have taken the
brunt of the pandemic in the county.

Santa Ana accounts for 47,321 of
the county’s 281,609 cases. Anaheim
has the next highest case count with
45,063 cases.

“What it does tell us is that it can
shift really fast,” Parker said. “I know
from some of the analyses I’ve been
doing that we’re seeing infections in
much younger people — it’s more
common to see younger people in
the hospitals and also in reported
cases. So, the lesson is that these so-
cioeconomic factors are really im-

portant drivers of the epidemic.”
Parker said hateful incidents and

rhetoric directed at the Asian com-
munity may have led to fewer Asian
people seeking a medical diagnosis.
During the first wave of the virus and
until he was voted out of office, for-
mer President Donald Trump railed
on the “China virus.” During the
pandemic, hate incidents increased
against the Asian community.

“So maybe if you’re Asian and
you’re feeling sick, you’re going to
wait a little bit longer to get diag-
nosed because there’s a lot of stigma
around this,” Parker speculated.
“What this means is you have less on
average being diagnosed, but the
deaths are still happening. So it
wouldn’t necessarily be that there’s a
biological reason that Asians are
higher risk of death. It’s just among
those who tested positive, were more
likely to die at this time anyways,
during the first wave.”

Following Parker’s study, UC Irvine
partnered with the city of Santa Ana
for a more in-depth look at the city’s
COVID-19 infection rate during the
infant weeks of the massive winter
surge. That study was led by
Bernadette Boden-Albala, the direc-
tor of UC Irvine’s Program in Public
Health.

The Santa Ana study was unique
because it focused on households,
including children. In the past, re-
search into COVID-19 centered on
adults, as many believed children

were less likely to catch the virus.
This belief was refuted during this
summer’s third surge, with young
people accounting for a majority of
the cases in Orange County with the
spread of the Delta variant.

“We really wanted to look at why
was there this high burden commu-
nity — what was this really about,”
Boden-Albala said of Santa Ana. “So I
think we really got into the heart of a
community with a lot of COVID to
find what really happened.”

Researchers found that the com-
munity was hit particularly hard be-
cause many residents were consid-
ered essential workers and had to
continue to go into work rather than
working virtually from home, in-
creasing their chances of exposure to
the virus. Many households in Santa
Ana are also higher density with mul-
tiple people living in them, which
can increase the chances of spread-
ing the virus. Being Latino also in-
creased one’s chances of getting sick.

“A lot of this suggests that the pol-
icy to stay home, while good and
protected a lot of people overall,
didn’t really protect essential work-
ers,” Boden-Albala said. “So essential
workers ended up with the greatest
burden of disease.”

Parker and Boden-Albala said it’s
important for the county and cities
to utilize community-based organi-
zations to bring treatment to the
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A NURSE PREPARES to administer a COVID-19 vaccine to a woman in Huntington Beach earlier this year.

Studies identify social, racial
disparities inOrangeCounty
during firstCOVID-19surges

PEOPLEWAIT to receive a dose of a COVID-19 vaccine at Soka University.

BY BEN BRAZIL

See Disparities, page R4

The Orange County
Board of Supervisors on
Tuesday rejected a pro-
posed settlement and
voted to hire an outside
law firm to defend the
county against sexual and
racial harassment claims
lodged against Gary Lo-
Galbo, a retired senior
prosecutor for the Orange
County district attorney’s
office.

The supervisors met in
closed session on the pro-
posed settlement put forth
by the county’s risk assess-
ment team, as they did at
the Aug. 10 meeting, then
announced that they have
directed the county coun-
sel’s office to hire Sheppard
Mullin, with attorney
Tracey Kennedy assigned
to lead the defense of an-
ticipated litigation.

Eight claims of harass-
ment were previously filed
regarding LoGalbo, who
was best man at the wed-
ding of Orange County Dis-
trict Atty. Todd Spitzer, who
has downplayed his friend-
ship with LoGalbo since
the scandal.

The county counsel’s of-
fice released a 162-page re-
port in May on the claims.

The internal probe or-
dered by the county coun-
sel’s office in December
was prompted when a dis-
trict attorney’s office em-
ployee who was leaving his
job made a remark the first
week of November about
alleged inappropriate be-
havior by LoGalbo and
whether anything would be
done about it.

Then, the Orange
County Attorneys Assn.,
which represents prose-
cutors and public defend-
ers, made a formal request
on Nov. 10 as to whether
there had been any sexual
harassment claims made
regarding LoGalbo, who
was Spitzer’s roommate for
a time.

The internal report,
which was prepared by at-
torney Elisabeth A. Frater,

concluded that “the allega-
tions of discrimination
against LoGalbo are sus-
tained” and that “derogato-
ry comments made by Lo-
Galbo were motivated by
racial, ethnic or national
origin animus and bias,
and also constituted har-
assing conduct as defined
by” the county’s policy.

Frater, however, rejected
allegations that the district
attorney’s office failed to
promptly investigate and
remedy LoGalbo’s act of
harassment.

It took 35 days from
when the departing em-
ployee made the remark
about LoGalbo on the way
out the door and when he
was placed on administra-
tive leave, Frater said.

LoGalbo immediately
announced his retirement.

The report ultimately
concluded there was not
enough evidence to sub-
stantiate a claim that
Spitzer retaliated against
one of the women who
complained of harassment
because Spitzer ultimately
signed off on a positive re-
view of her employment,
which allowed her to clear
probation and become a
permanent employee.

Frater, however, doubted
Spitzer’s and his public in-
formation officer’s account
of a meeting with one top
prosecutor regarding
whether the employee
should be “written up” for
an email she sent to hu-
man resources about fear
of participating in an in-
quiry because she thought
it left her vulnerable to dis-
missal.

The report provides nu-
merous accounts from
multiple witnesses regard-
ing lewd and inappropriate
sexual and racial com-
ments allegedly made by
LoGalbo.

Some of the more explo-
sive allegations involve
claims that LoGalbo had a
“foot fetish” and had hung
up in the office of another
prosecutor a stress-ball
that resembled a “sperm.”

The object was produced
as an advertisement by a
company the office was
doing business with re-
garding DNA testing.

County Board of
Supervisors rejects
proposed settlement
of harassment claims

Kevin Chang | Staff Photographer

ORANGE COUNTY Dist. Atty. Todd Spitzer speaks during a
news conference for the Orange County Human Trafficking
Task Force 2021 Victim Report earlier this year in Anaheim.
He has downplayed his association with Gary LoGalbo, a
retired senior prosecutor accused of harassment.

See Claims, page R3

Theallegationswere
lodgedagainstGary
LoGalbo, a retired
seniorprosecutor
for theD.A.’s office.
BY CITY NEWS SERVICE
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STATEWIDE RECALL
ELECTION UNDERWAY.

VOTE NOW!
The Statewide Gubernatorial Recall Election is underway,

now through September 14.

For Vote Center locations and hours
and Drop Box locations,

visit OCVOTE.GOV

For info on accessible voting,
visit OCVOTE.GOV/RAVBM

VOTE AT HOME OR IN-PERSON:

• At home, using the ballot you received in the mail. Return your ballot
at secure Drop Boxes throughout Orange County OR at any official Vote
Center OR through the mail.

OR

• In-person at any of 64 Vote Centers throughout Orange County.
Vote Centers are open Sept. 4 – 14

TWOQUESTIONS ON THE BALLOT:

1. Recall (remove) Governor Newsom?
Vote Yes or No.

2. If Governor Newsom is removed, who should replace him?
You can vote on this question no matter how you vote
on the first one.

In one instance, when a
discussion occurred in the
office about several prose-
cutors going on maternity
leave, LoGalbo allegedly
said, “You ladies need to
duct tape it up,” according
to the report.

In another discussion
about an attorney who is
Muslim, LoGalbo allegedly
referred to him as a “terror-
ist,” and also, on other oc-
casions, said how it was
appropriate that an Asian
prosecutor would be tak-
ing a case regarding an
Asian defendant, according
to the report.

LoGalbo was also ac-
cused of joking he would
put a men’s pornographic
magazine on the desk of
Assistant Dist. Atty. Shawn
Nelson.

Some alleged he inap-
propriately touched them,
and one employee said he
would ask her to sit in his
lap, according to the re-
port, which said several of
the women said they were
warned about LoGalbo be-
ing “a perv,” with some
telling investigators they
tried to laugh off the outra-
geous comments or would
roll their eyes in a way to
let him know it was not ac-
ceptable behavior.

One woman broke down
in an interview with a hu-
man resources executive in
the D.A.'s office because
she felt ashamed for not
coming forward sooner,
according to Frater.

In a Dec. 30 interview
with Frater about the har-
assment claims, LoGalbo
said he first met Spitzer in
1990, but then refused to
discuss his relationship be-
tween the two, the attorney
wrote.

LoGalbo said, “I had to
deal with a difficult, a cou-
ple of difficult employees
unfortunately, which is
what led to this whole
thing,” according to
Frater’s report, which also
says he claimed two accus-
ers fabricated the present
allegations against him as
a result of their own work-
performance issues.”

Many of the women said
LoGalbo was a good boss

Continued from page R2
CLAIMS
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but not for good.
The economic hardships

brought by stay-at-home
orders hollowed out sev-
eral downtown Santa Ana
store fronts. Garcia started
searching for the studio’s
new, independent home
this year and found a
space along Fifth Street
and Broadway. Her hus-
band and father-in-law
helped transform the brick
building with arched wood
ceilings into a bona fide art
gallery ready for its first
exhibit.

Given Crear Studio’s
mission of being space for
local artists of color, Lopez,
a painter, sculptor and
installation artist, came
immediately to mind as a
way to emphatically set the
tone.

“I never planned to ask
Lopez for an exhibition
because I knew I couldn’t
afford him,” Garcia said,
“but when I saw the walls
being constructed, he was
the only person I thought
deserved to be recognized
and set a precedent for
those who’ll come after
him.”

The two have known
each other for years and
traded ideas about the arts
in their hometown. Lopez
pointed Garcia to the
Underground Museum in
South Los Angeles for
inspiration about what she
hoped to accomplish in
Santa Ana. Now that Crear
Studio is a gallery primed
for exhibits, he’s inaugurat-
ing the space with his
artwork.

A showing of past and
present pieces, “¡El baile
del dólar que nunca tuve!”
is an homage to Santa Ana,
a city where Lopez grew up
working-class to immi-
grant parents but has
rarely had the opportunity
to exhibit in.

“I haven’t had a survey
show in the past 25 years
in my own town,” he said.
“I’ve done projects in
Santa Ana, but they’ve
never been in the context
of a gallery that’s been
here. I was being more
supported in Los Angeles.”

For opening night, the
exhibit will feature a per-
formance art piece with a

twist on the dollar dance
that was popular at family
weddings that Lopez at-
tended during his upbring-
ing.

“Instead of people giving
me money, I want them to
take money off my tux-
edo,” he said. “We want
people to engage in this
cultural experience within
the context of a gallery.”

As for those neon green
lights that served as sneak
peek?

The arrangement seems
simplistic but speaks to the
depth of a future art proj-

ect Lopez is working on.
“The lights are set up in
the formation of the Santa
Ana Jail window lights,” he
said. “I was always so
fascinated with the direct-
ness of that style of brutal-
ist architecture. As I got
older, I found myself being
repulsed by the actual
building itself, not with the
individuals but what it
represents to me in the city
that I live in.”

Deemed “Dr. Bruce
Banner,” the installation
glows green in metaphoric
honor of the Incredible

Hulk — and Santa Ana.
“Society sees him as a
monster,” Lopez explained.
“It’s like looking at my own
community and the profil-
ing that has occurred
here.”

Another piece from a
past show features a col-
orful encased piñata stick.
A fixture of children’s
parties, piñata bashing
came to be described in
violent terms in some
media outlets when the
likeness being whacked
was former president
Donald Trump during

protests. It’s another ste-
reotype in need of an
artistic elixir.

In both the walls and the
art within it, Crear Studio
exalts Santa Ana as its
muse in that effort. After
Lopez’s exhibit, the next
show, “La Maestra,” is
slated to be dedicated to
teachers who’ve shaped
local artists and writers.
Future programs plan to
be in Spanish as much as
possible. Garcia’s gallery
also hopes to sound a
clarion call to O.C.’s other,
bigger art institutions.

“I don’t know who the
artists 20 years ago were in
Santa Ana,” she said.

“They weren’t being
shown at Bowers Museum,
Grand Central Art Center,
Orange County Museum of
Art, Muzeo or at Mucken-
thaler. Let’s change our
potential by reflecting
what we want to see more
of!”

¡El baile del dólar que
nunca tuve! opens Sept. 4
at Crear Studio, 222 W. 5th
Street, Santa Ana. 6 to
10 p.m., and runs through
Oct. 7. An artist talk and
reception is slated for
Sept. 23 at 6 p.m.

Continued from page R1
ARTISTS
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CREAR STUDIO in Santa Ana founder Sarah Rafael Garcia said, “We are local artists who want an opportunity to do art.”

THECREARSTUDIO is set toopenashowcalled “TheDollarDance INeverHad”onSept. 4.

gabriel.sanroman
@latimes.com
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DISCOVER EXCEPTIONAL SENIOR LIVINGDISCOVER EXCEPTIONAL SENIOR LIVING

24441 Calle Sonora • LagunaWoods
TheRegencySeniorLiving.com •949.427.9143

CARF-ACCREDITED INDEPENDENT & ASSISTED LIVING

Lunch & Learn
Wednesday, September 15th • 11:30am
Join us for an informative presentation on senior living
and the exceptional services & safeguards offered.
Afterwards, take a tour of our beautiful community
and enjoy a lunch prepared by our culinary team.
Seating is limited. Tomake a reservation,
please call 949.427.9143.

Ultimately, it’s your
experience thatmatters.

Tobe sure, we’re proud of ourmore than 30 years
of experience in senior living. But, to us, what really

matters is your experience at our community.
Wedo everythingwith that idea clearly inmind.

So, go ahead, enjoy yourself with great social opportunities
and amenities. Savor fine dining every day.

And feel assured that assisted living services are always
available if needed.We invite you to experience

The Regency at our upcoming event.
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neighborhoods that have
been hardest hit by the
pandemic. They also men-
tioned that it’s important
for local governments to
work with community clin-
ics.

There have been con-
cerns throughout the pan-
demic that the county
hasn’t adequately included
underserved communities
in its vaccine distribution
plans, which once focused
on mass sites called Super
PODs at Disneyland and
other high-traffic areas.

According to state data,
which was last updated on
Aug. 16, Latinos account for
13.4% of the vaccinated
residents of Orange County,
despite accounting for 35%
of the county’s population.
Asian Americans and Pa-
cific Islanders account for
14% of the county’s vacci-
nated and make up 21.9%
of the county’s population.
White people account for
24.8% of the vaccinated and
make up 38.6% of the
population.

“I feel like working
through groups like that is
one effective way of reach-
ing communities that
might be a little bit resistant
to work with academics or
with government officials,”
Parker said of the commu-
nity health groups.

To help with reaching the
underserved neighbor-
hoods, the county rolled
out a mobile vaccine sys-
tem in June.

It allows people to order
a mobile unit to their
neighborhood, though at
least 50 patients are pre-

ferred to be present.
The county also recently

announced the creation of
an equity map to help fix
the social and health ineq-
uities officials say were re-
vealed and worsened by the
COVID-19 pandemic.

The O.C. Health Care
Agency used the map to de-
termine where it should
perform vaccine outreach.
Karin Kalk, director of proj-
ect management and qual-
ity improvement at the
agency, said in a previous
interview that the county
deployed mobile vaccina-
tion units to the neighbor-
hoods and census tracts
that were most in need of
the vaccine.

Kalk said the county will
use the map to help guide
its allocation of a $22.8-mil-
lion grant from the Centers
for Disease Control and
Prevention, which is meant
to be used for COVID-19-re-
lated health disparities. The
county will also be forming
a coalition guided by the
map to help solve high-pri-
ority COVID-19-related
needs in the community.

The county also has equi-
ty initiatives aimed at the
Latino and Asian American
and Asian Pacific Islander
communities.

The Latino Health Equity
Initiative, launched in June
2020, is a partnership be-
tween the county, Latino
Health Access, Santa Ana
and Anaheim Unified
School districts and the co-
alition.

The Asian American/Pa-
cific Islander initiative is a
partnership between the
county and the Orange
County Asian Pacific Is-
lander Community Alliance
and Korean Community

Services “to address barri-
ers to testing and care that
these communities may ex-
perience.”

The initiative includes
the Asian Pacific Islander
Task Force, which offers
testing, outreach and other
services.

According to recent state
data, Latino people account
for 34.9% and the Asian
community for 12.1% of the
county’s COVID-19 cases.
White people account for
48% of the cases in Orange
County.

UC Irvine statistics pro-
fessor Vladimir Minin said
in an email that the likely
shift in the racial groups
could have occurred by a
combination of two factors.

“Northern O.C. was hit
very hard during the previ-
ous two waves (Summer
2020 and Fall 2020/Winter
2021),” Minin wrote, “so the
Latino community has ac-
cumulated substantial na-
tural immunity (probably at
a very high cost, unfortu-
nately) and the Orange
County Health Care Agency
in partnership with UC
Irvine and local community
organizations (e.g., Latino
Health Access) did work
hard to vaccinate the Latino
community to insure equi-
table vaccine distribution ...

“To sum up, it is likely
that the Latino community
has higher immunity (natu-
ral plus vaccine induced)
than the white residents of
O.C. This is still probably a
bit overly simplistic, be-
cause behavioral factors
(social distancing, mask
wearing, etc.) play a role
too.”

Continued from page R2
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otherwise, according to
Frater’s report.

Spitzer insisted in his in-
terview with Frater that if
he had known about the al-
legations, he would have
gotten rid of LoGalbo as
soon as possible.

One accuser sent a letter
to Frater on Jan. 15 in re-
sponse to a request for an
interview, saying she was
afraid to participate be-
cause she feared losing her
job. She was on probation
at the time as a new hire.

The man visiting this
harassment upon us is not
only a friend of the elected
district attorney, but he
was actually the “best
man” at his wedding,” she
wrote in the email to
Frater.

“Imagine how stressed
the female prosecutors in
this office must be. So who
determines if we are telling
the truth?”

The probationary em-
ployee’s boss accused
Spitzer of demanding that
she be “written up” be-
cause the county’s top
prosecutor was angered by
the email she sent to Frater
and believed she made
“untruthful” claims in the
complaint, according to
the report.

Frater found the allega-
tion unsubstantiated but
only because the employee
was not written up and was
granted a permanent posi-
tion.

Frater found Spitzer’s ac-
count of his meeting with
the unnamed top prose-
cutor not credible and also
doubted a claim from his
public information officer,
who was present for the
impromptu meeting at the
West Justice Center in
Westminster, that she was
not paying attention and
did not hear the exchange.

Frater concluded “any
allegations that Spitzer
would have either ignored
reported sexual harass-
ment or would have retali-
ated against a victim or
witness who reported sexu-
al harassment prior to this
investigation is specu-
lative.”

The whistleblower’s eval-
uation was marked “ex-
ceeded expectations” by
her supervisor, and the su-
pervisor’s boss left a Post-it
note on it for Spitzer saying
she should not be written
up, according to the report.

On Feb. 8, Spitzer told
the supervisor that he
signed off on the positive
evaluation, and on March
31 the employee cleared
probation.

Spitzer told Frater that
he recalls having a conver-

sation at the courthouse
with the woman’s supervi-
sor and just asking “how
she was doing,” according
to the report. He empha-
sized that he didn’t want
her to feel she was being
retaliated against.

Frater found that
Spitzer’s and his public in-
formation officer’s ac-
counts of the discussion
with the supervisor were
“not credible on this inci-
dent.”

Frater added that the
public information officer
is “a former reporter and
was presumably trained to
accurately observe and re-
call events.

In addition, her respons-
es about even being in the
room during the discus-
sion Spitzer had with [the
supervisor] were markedly
inconsistent and evasive.”

Frater concluded that
the supervisor had no mo-
tive to “lie or fabricate” the
discussion about the wom-
an’s job evaluation and that
his account was “indirectly
corroborated by his imme-
diate discussion” with an-
other executive about the
meeting.

Also, the supervisor im-
mediately reported the in-
cident to the county EEO
office, Frater said.

Continued from page R3
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Patrons looking to enjoy a
concert or a play at several ma-
jor performing arts venues
across Orange County are now
going to need more than just a
ticket for admission.

With O.C. having experienced
another summer surge of
COVID-19 infections and hospi-
talizations, Arts Orange County,
a nonprofit countywide arts
council, announced a joint com-
mitment by eight venues to new
safety protocols, including re-
quiring proof of vaccination and
indoor masking.

Participating organizations in-
clude the Irvine Barclay Theatre,
Musco Center for the Arts, Pa-
cific Symphony, Pacific Chorale,
Segerstrom Center for the Arts,
Soka Performing Arts Center,
Philharmonic Society of Orange
County and South Coast Reper-
tory.

The new mandates will be in
effect for the foreseeable future
and will be assessed with the
course of public health during
the pandemic going forward.

“The most effective way to re-
duce transmission and remain
healthy is by following pro-
cedures, including vaccination,
and wearing a mask,” said Jerry
Mandel, president of the Irvine
Barclay Theatre, in the Arts Or-
ange County news release. “This
policy will offer clarity and reas-
sure all ticket holders that we

take their safety seriously.”
Irvine Barclay Theatre’s sched-

ule of upcoming events under
the new policy, which begins on
Sept. 1, includes a staging of C.S.
Lewis’ “The Great Divorce” as
well as concert performances by
Jake Shimabukuro, the Wailin’

Jennys and Michael Feinstein.
Eventgoers are required to pro-
vide proof of vaccination
through a digital record, physical
card or a photograph of one.

Children between 3 and 12
years of age who are currently
ineligible to receive a vaccine

may be admitted but must wear
a mask indoors at all times.

In a separate news release, the
Segerstrom Center for the Arts
noted that its vaccine require-
ment also extends to performing
artists and that “fully vacci-
nated” is defined as 14 days af-

ter having received the second
shot of a two-dose vaccine such
as Pfizer or Moderna or the
same time period after a single
dose of Johnson and Johnson
one.

“The success in reopening live
performing arts venues lies
heavily with everyone,” said
Casey Reitz, president of the
Segerstrom Center for the Arts,
in a statement.

“Having a fully vaccinated au-
dience ensures a safe environ-
ment. Everyone plays an impor-
tant role, not just on stage, but
in the audience. We are excited
to raise the curtain again!”

Ahead of hosting several
Broadway shows in the fall, Seg-
erstrom Center for the Arts touts
additional safety protocols that
include improved air quality,
touchless hand-sanitizing sta-
tions and rigorous cleaning.

While committing to the new
mandates collectively, each ven-
ue has its own set of policies
that vary from each other.

At Segerstrom Center for the
Arts, adults who haven’t been
vaccinated can provide proof of
a negative COVID-19 PCR test
taken at least three days before
an event and still be allowed in-
side, but they must wear masks.

Anyone who fails to comply
with any of the safety measures
won’t be allowed inside.

Performing arts venues in Orange County
announce new vaccination, mask mandates

Scott Smeltzer | Staff Photographer

JEANNE FRANCO, center, and other participants work on choreography from Chicago during a Tuesday night
dance class in March at the Segerstrom Center for the Arts Argyros Plaza in Costa Mesa.

BY GABRIEL SANROMÁN
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TICKETS START AT $30.
800.487.3378

NOW toSEPT 3
WatchArt Come to Life in Laguna Beach.

This iconic, long-running Orange County tradition combines art-
fully costumed people, extravagant sets and theatrical illusion to
re-create famous works of art on stage. Prepare yourselves for
an inspirational adventure and a moving look at American history
in this summer’s production, “Made in America: Trailblazing
Artists and Their Stories.”

Don’t miss the show that everyone is talking about!

NOW toSEPT 3
Original Art. Original Experience.

This highly acclaimed juried fine art show features 120 of Orange
County’s finest artists – offering avid art collectors and festivalgoers
an outstanding variety of mediums to browse and purchase in a
beautiful open-air gallery setting. Plus enjoy art demonstrations, live
music performances on select nights, opportunities to meet the artists
and more.

See it before it closes! Incredible art to discover.

LAST CHANCE! DON’T MISS IT!
See it before it closes.

PageantTickets.com FestivalofArts.org

Funds also provided in part by the lodging establishments and the City of Laguna Beach.

into use-of-force policies among
other county law enforcement is-
sues.

The release of the public report
comes on the heels of a confiden-
tial OIR report obtained by Time-
sOC that highlighted problematic
force incidents and department
policy issues, including a deputy
holding his knee on the back of
an inmate’s neck for more than
two minutes and an inmate at-
tempting suicide after being el-
bowed in the head by a deputy
who later denied using any force
when questioned by a supervisor.

That confidential report in-
cludes some of the information in
the public report, including the
Sheriff’s Department’s alleged
failure to report out-of-policy
force violations or unauthorized
uses of force to Internal Affairs for
investigation.

To investigate the force policies,
training and practices of the Or-
ange County Sheriff’s Depart-
ment, the OIR analyzed force
policies and procedures, attended
training courses on use of force,
reviewed hundreds of force inci-
dents and reports, visited county
jails and interviewed inmates and
other stakeholders.

“Well-calibrated policies, train-
ing and practices are interrelated
and equally important in prevent-
ing and addressing unnecessary
or unlawful uses of force,” the OIR
report says. “An incomplete or
confusing force policy can deny
deputies necessary information
and needlessly frustrate account-
ability efforts. Poor training can
mean good policies are unknown
or misunderstood, neutering their
benefits and leading to bad prac-
tices.”

POLICY DEFICITS IN THE
SHERIFF’S DEPARTMENT

The OIR report identifies glar-
ing issues with the Sheriff’s De-
partment’s use of force policy,
which may contribute to deputies
using force that is prohibited or
outside of department policy. In
particular, it takes issue with Pol-
icy 300, which largely governs the
department’s use of force.

The OIR report says that much
of the confusion with Policy 300
lies in its use of “authorized”
force, which is used throughout
the policy but is never defined. It’s
also not clear how a deputy can
determine if a force technique is
authorized if it isn’t specifically
mentioned in the policy, and the
policy fails to adequately differen-
tiate between unauthorized and

alternative force techniques.
“For example, it is unclear

whether a carotid restraint, which
is unauthorized as required by
state law, can serve as an ‘alterna-
tive’ method,” the OIR report says.

Also, a revision made earlier
this year to Policy 300 could allow
deputies to use unapproved
weapons, possibly resulting in
deputies using force that is pro-
hibited or out of policy.

The added language allows
deputies to “use alternative items
or methods readily available to
them, so long as the item or
method was utilized in an objec-
tively reasonable manner and
only to the degree that reasonably
appears necessary to accomplish
a legitimate law enforcement pur-
pose” when they “are unable to
effectively use the tools, weapons
or methods provided by the de-
partment.”

The report says that Policy 300
also fails to define when deputies
can use warning shots. While it
discourages the practice, it allows
a deputy to use warning shots if
the deputy “believes that they ap-
pear necessary, effective and rea-
sonably safe.” However, the de-
partment does not provide in-
struction on when warning shots
are necessary, effective and how
they can be used safely, the report
says.

The OIR outlines other policies
that it says regularly provide in-
sufficient information and direc-
tion regarding deescalation, lack
clarity on use of force and mis-
characterize potentially lethal
weapons.

In the wake of high-profile po-
lice killings, many police depart-
ments have made moves to ad-
dress deescalation, including the
San Diego Police Department,

which established separate de-
escalation policies. However, the
Orange County Sheriff’s Depart-
ment does not have a dedicated
deescalation policy.

While the department made
some updates to its deescalation
tactics earlier this year to be in
compliance with state law, the
OIR believes its policies do not
align with best practices.

“Instead, department policies
generally only provide passing
references to deescalation and ...
some force-related policies even
provide incorrect information
about what deescalation is and
how it should be used,” the report
says.

“Deescalate” is only mentioned
once in the Sheriff’s Department’s
more than 1,000-page court and
custody manual.

“The Orange County Sheriff’s
Department has strict policy gov-
erning the use of force to ensure it
is used appropriately and in ac-
cordance with the law,” Sheriff
Don Barnes said in an emailed
statement. “In 2020, out of the
309,009 calls for service and thou-
sands of other daily public inter-
actions, force was used in the
community only 372 times, or
0.1% of calls for service. Refine-
ment of policies, practices and
training must and does occur on
an ongoing basis. Our policy de-
velopment process includes an
opportunity for comment by OIR
staff.

“Deescalation is currently a
component of our use-of-force
policy, is part of our training, and
is part of the day to day practice
of deputies. In taking this ap-
proach, we are following the Na-
tional Consensus Policy on Use of
Force. Deescalation is trained on
and used proficiently, but what

matters is how deescalation is
used in practice. Commentary in
the report shows an unfamiliarity
with contemporary legislative
changes and minimizes the extent
to which deescalation is utilized.

“I welcome oversight and am
open to making changes to policy
where appropriate, but I find the
report to be lacking in substance
and useful recommendations.
The OIR perspective will continue
to be considered, and evidence-
based recommendations rooted
in best practice will be adopted.”

HIDING FROM JAIL CAMERAS,
FINGER-TWEAKING AND BIAS

The report identifies a number
of issues with the training of Or-
ange County sheriff’s deputies.

The OIR describes how one
force instructor downplayed the
importance of following all de-
partment policies and identified
the uniform policy as one that
“doesn’t need to be carefully
read.” The OIR points out that the
statement is particularly concern-
ing and topical given the contro-
versy that erupted after an Orange
County sheriff’s deputy was seen
wearing an extremist insignia
during a Costa Mesa protest.

“This is untrue and does a dis-
service to OCSD deputies who are
subject to discipline for policy
violations, regardless of the
genre,” the report says in re-
sponse to the instructor’s state-
ment. "... Training guidance that
discredits particular policies may
lead to some deputies to disre-
gard them, increasing the likeli-
hood that violations will take
place.”

The report also says that train-
ers made statements that en-
dorsed violence.

In one of the instances, an in-
structor was stressing the impor-
tance of understanding the sig-
nificance of video recordings for
reviewing force. The instructor
described that when he worked in
a county jail, it was important to
know where cameras were lo-
cated.

“In my day, you knew just
where to go in order to tweak a
problem inmate’s fingers while
you were handcuffing them,” the
instructor said.

The OIR report says that the in-
structor never said that the be-
havior he referenced was illegal
and violated Sheriff’s Department
policy.

People who were and are cur-
rently incarcerated in Orange
County jails, and somebody for-
merly employed by the depart-
ment, referenced similar treat-
ment to the OIR. One former in-
mate told the OIR that a deputy

subjected her to painful wrist and
finger manipulation. Other cur-
rent inmates mentioned similar
stories, describing specific areas
in the jails where deputies rou-
tinely conduct such behavior be-
cause of the lack of cameras. A
former correctional services as-
sistant told the investigators that
deputies would “twist up” in-
mates.

The OIR report also says that
instructors made statements dur-
ing training endorsing bias.

One instructor was describing a
vehicle stop he took part in and
said of the driver, “He was drip-
ping parolee, if you know what I
mean.”

“This statement raises concerns
of bias,” the report says. “Recruits
are unlikely to understand exactly
what proper and lawful factors, if
any, might differentiate someone
who is on, has been, or has not
been on parole. They might see
such an example as implicit en-
couragement to trust general, un-
defined instinct above the kinds
of observable facts that are neces-
sary to support a vehicle stop.
Such anecdotes can serve as an
invitation to engage in biased be-
havior.”

The report also pointed out
that some instructors used lan-
guage or concepts that could stig-
matize people with mental health
needs. One instructor provided
information that could be used to
unfairly classify people with men-
tal health issues as potential mur-
derers. He began his presentation
with a slide with photographs of
three convicted killers, which was
titled “Danger to Others? Why do
all mass shooters look like mass
shooters?”

“The slide, and the instructor’s
comments in class, invite the in-
ference that peace officers can de-
termine whether an individual is
a threat to the safety of others
based on the individual’s appear-
ance,” the report says. “This idea
is not only wrong, but it may
serve to encourage individuals to
discriminate against and mistreat
others who are perceived to be
mentally ill.”

LATE AND ‘SANITIZED’
FORCE REPORTS

The OIR report says that it
identified 56 use-of-force reports
that were filed late, including one
which was filed 41 days late.

The finding led the OIR to infer
that about 21% of the force pack-
ets between January and October
2020 contained one or more late
force reports.

The International Assn. of

Continued from page R1
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ORANGE COUNTY Sheriff Don Barnes speaks during a media briefing.

See Sheriff’s, page R6
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Chiefs of Police states that
force reports should be
filed no later than the end
of a police officer’s shift.
The longer an officer waits
to file a report can lead to
memory issues and “hind-
sight bias,” the OIR report
says.

The failure to file use-of-
force reports on time draws
parallels with the evidence
mishandling scandal that
the Sheriff’s Department
has been embroiled in over
the last few years.

Orange County sheriff’s
deputies were found to
have booked evidence late
or failed to book evidence
at all but subsequently lied
about it in reports.

“The timely reporting of
force is a hallmark of law
enforcement best prac-
tices,” the report says.

Force reports also lack
necessary detail, the OIR
report indicates, making it
difficult to adequately as-
sess the force being de-
scribed in the reports.

The OIR report explains
that deputies regularly sub-
mitted reports describing
the lead up to a use of force
as “tense, uncertain and
rapidly evolving.”

Lacking supporting de-
scriptions, it’s difficult for
reviewers to gauge why a
situation was uncertain or
tense.

One specific report only
stated that “force was used
to control” the subject, fail-
ing to describe what force
was used and why it was
justified.

“The use of such general
language and lack of detail
make it difficult for review-
ers to determine whether
the force was reasonable
and within policy,” the re-
port says.

A majority of the packets
that the OIR reviewed con-
tained reports that didn’t
describe relevant events
that were likely known to
the writer.

Many of these reports de-
scribed the behavior of the
person being detained but
not the actions of the depu-
ty issuing the force.

When multiple deputies
took part in a use of force,
the ensuing report regularly
only described the actions

of the author of the report,
rather than the actions of
all the deputies who took
part in the incident.

“For example, in one in-
cident, the main reporting
deputy wrote that he deliv-
ered two knee strikes to a
subject’s torso during a
struggle,” the report says.

“At least four other depu-
ties were at the scene and
also wrote their own re-
ports, but none of them
mentioned the force used
by the primary reporting
deputy.

While OCSD policy does
not explicitly require such
reporting, reviewers of force
are placed at a disadvan-
tage when details that en-
able cross-verification of
accounts are omitted.”

Also, when multiple dep-
uties filed a force report on
an incident, the reports
often referred readers to
other deputies’ reports for
more details.

The OIR says this is prob-
lematic because it raises
concerns that deputies are
omitting important details
from their reports, assum-
ing that those details will be
in their colleagues’ reports.

The practice could lead
deputies to collaborate to
create “sanitized” force re-
ports that lack relevant in-
formation. This could pre-
vent supervisors from being
able to adequately review a
use of force.

The OIR spoke with sev-
eral current deputies who
were concerned with this
practice.

The report highlights a
specific incident where four
deputies were responding
to a domestic disturbance
call regarding a man with
schizophrenia who was ver-
bally abusive with his
mother.

When the man went out-
side and saw the deputies
in the yard, he turned, went
back inside and up the
stairs. After the man failed
to heed a deputy’s order to
come back, deputies
grabbed the man, pulled
him downstairs and into a
table. A vase was broken
during the incident. The re-
port says that deputies
wrestled the man into
handcuffs, detaining him
for a mental health evalua-
tion.

Deputies justified the
force, stating that the man

had access to weapons.
However, the mother had
told deputies prior to the
incident that there were no
weapons in the home and
knives were hidden.

“Deputies did not clearly
indicate in their reports any
substantial deescalation ef-
forts or any attempt to call
a mental healthcare profes-
sional to the scene,” the
OIR report says. “Reports
that lack these details are
not likely to assist the de-
partment in understanding
and improving its crisis in-
tervention efforts.”

FAILURE TO REFER
TO INTERNAL AFFAIRS

In its report, the OIR also
found that some supervi-
sors did not refer deputies
to Internal Affairs after
finding that they had used
force that was unauthor-
ized or outside of depart-
ment policy. A deputy isn’t
disciplined until their ac-
tion is reviewed by Internal
Affairs. Instead, supervisors
chose to provide counsel-
ing to the deputies.

Last year, more than 98%
of use-of-force reviews were
handled within a division
and did not result in any
discipline. Division reviews
are generally less intensive,
the OIR report states, and
don’t always include inter-
views with involved depu-
ties or witnesses to the inci-
dent.

“A failure to refer out-of-
policy or unauthorized uses
of force to Internal Affairs
minimizes the severity of
such force, ensures that the
complexity of the investiga-
tion will be limited, and re-
moves the possibility of dis-
cipline.” the OIR report
says.

The lack of referrals to In-
ternal Affairs may also skew
the department’s data on
force incidents.

The OIR report says that
the Sheriff’s Department’s
S.A.F.E. Division, which
tracks use-of-force trends,
categorizes all force inci-
dents not referred to Inter-
nal Affairs as “within pol-
icy.”

However, the OIR report
shows that supervisors
don’t always refer cases to
Internal Affairs if an act is
deemed “out of policy.”
This skews the data com-
piled by the S.A.F.E. Divi-
sion.

“As a result, S.A.F.E.
wrongly concluded that
98.1% of all use-of-force in-
cidents were within depart-
ment policy, because it
failed to include incidents
in which supervisors found
an out-of-policy use of
force but which were not
referred to Internal Affairs,”
the OIR report says.

RECOMMENDATIONS
The OIR provides a num-

ber of recommendations to
the Sheriff’s Department in
its report, including that the
department should con-
sider developing a clear de-
escalation policy, limit the
circumstances in which
deputies can use unauthor-
ized force, stop allowing
warning shots and more
clearly define terms
throughout its policies.

With regard to training,
the OIR recommends the
department create a de-
escalation course for train-
ees, assess the hiring and
recruitment practices of its
instructors and more rou-

tinely assess its current in-
structors.

To fix the issues with
force reports, the OIR rec-
ommends that the depart-
ment should implement a
recurring audit of force
packets and the depart-
ment should ensure that
supervisors refer all qualify-
ing force packets to Internal
Affairs.

The OIR report lists sev-
eral other recommenda-
tions that can be viewed
here.

A HISTORY OF
INEFFECTIVENESS

The new report may be a
sign that the OIR is working
as an effective oversight
agency, an attribute some
say was long delayed.

When Perez was hired as
the new OIR, he stepped
into a position that had
been mired in controversy
since it was first approved
in 2008, in response to the
death of John Chamberlain,
an inmate who was beaten
to death by other inmates

in an Orange County jail.
The OIR position had

been criticized as ineffec-
tive by some and praised as
necessary by others.

When the Board of Su-
pervisors first created the
OIR position, the mission of
the office was to solely
oversee the Sheriff’s De-
partment, particularly fo-
cusing on problems in the
jail system.

But it quickly descended
into ineffectiveness, detrac-
tors say.

Attorney Stephen Con-
nolly, who served as the
first OIR, was criticized for
his close relationship with
the Sheriff’s Department.

In particular, he was
roundly rebuked for not
uncovering the jailhouse
informant scandal.

In 2015, the Board of Su-
pervisors added the District
Attorney’s, Public Defend-
ers, probation and social
service departments to the
list. Connolly resigned in
2016 amid the snitch scan-
dal.

Attorney Kevin Rogan re-
placed Connolly after the
office was empty for two
years.

Rogan had served as an
assistant inspector general
for Los Angeles prior to his
hiring. His tenure as the
OIR lasted less than a year.

Following his departure,
the office was vacant for
two years while the board
considered how best to
move forward with the po-
sition.

With a civil rights and
constitutional law back-
ground, Perez believes his
background holding law
enforcement agencies ac-
countable throughout the
state has prepared him for
the role.

“I am used to these com-
plicated spaces where a lot
of people bring a lot of ex-
pectations to the table and
where there might be a lot
of tension as you tread into
sensitive areas,” Perez said
in a prior interview.

“Accountability and over-
sight often entails looking
under rocks that haven’t
been looked under before
and kicking and shaking
the tires of government
agencies in all sorts of
ways.”
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SERGIO PEREZ is the executive director of the Orange
County Office of Independent Review.


