
**CONFIDENTIAL**

SCENARIO PLANNING – IT ENDS WITH US

OBJECTIVE

Protect the reputation of Justin Baldoni, Jamey Heath, and Wayfarer Studios in the lead up, during,
and following the premiere of It Ends with Us, underscore the achievement and efforts of the
Wayfarer team in bringing this movie to life, and emphasize Justin and the studio’s commitment to
their team and making the broader industry a more inclusive space.

OVERVIEW

Though there are several potential scenarios at play here which we should be prepared for, should
BL and her team make her grievances public – via a blatant story or subtle leak. Given she was made
to compromise with the premiere, we feel she will move forward with doing so.

Our recommendation is to get ahead of this narrative, owning any misconceptions and addressing
them head on. Ultimately, we need to be ready to take the air out of any story that does arise, as
well as commentary and/or background narrative BL and her team put together, without being the
louder antagonizer.

The TAG team will continue to media monitor, flag, and respond to any media proactively reaching
out / reporting on the issue and will send regular reports on existing chatter that may arise.
Additionally, our team’s digital experts will continue to monitor and flag any online content related
to the crisis and/or mitigate if false narratives begin in the digital space.

Crisis Mitigation and Rapid Response

● Our team will establish a “rapid response” communication system which keeps Justin,
Jamey, and Wayfarer Studios abreast of new coverage and narrative trends in real time,
both in traditional media and social media.

● Alongside Jen Abel and her team, we will manage media inquiries regarding the news on
background as “sources familiar.”

● Working with legal as appropriate, we will provide information to ensure our narrative is
properly represented in any and all coverage.

● TAG will confirm outlets intending on covering the story, especially those impactful to Justin,
Jamey, and Wayfarer’s interests, are fully briefed on the situation including and not limited
to The Hollywood Reporter, Variety, Deadline, The Wrap, New York Post, Daily Mail, etc.

● We will run real-time media monitoring reports with multiple daily updates on any coverage
that arises and impact that the PR teams have had on stories.

● Further, we will produce daily sentiment reports which capture the reach and attitude of
opinions online related to the issue and towards Justin, Jamey, and Wayfarer. These reports
will also qualify the level of impact these stories have and the gradual decrease in interest
post-crisis on this narrative.

Preparation Materials:

● Our team will develop clean, topline messaging outlining the facts in conjunction with Jen
Abel and her team.

● Our team and Wayfarer Studios will discern what assets pertaining to communications,
schedules, times when BL called out, etc. that we can share for off record and/or for context
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purposes with journalists.
● Our team and Wayfarer Studios, alongside Jen Abel and team, will catalog third party

advocates willing to provide a potential quote or engage with reporters on Justin and
Jamey’s behalf to mitigate negative narratives from a source outside of Wayfarer.

● Our team will collate a list of people who have publicly discussed their positive working
experience with Justin – examples include Brandon Skylnar / Forbes, Colleen Hoover /
Entertainment Weekly, etc.

Key Messaging Points:

● JB’s stellar reputation among colleagues and industry peers - numerous quotes and
interviews sharing positive experiences.

● JB has been a longtime activist and advocate of and for women in Hollywood, speaking out
about challenges his colleagues faced before the Me Too movement even began (TED 2017).

● The “Man Enough” podcast has been a source of inspiration since it began, fostering a safe,
encouraging environment for a range of perspectives to meet and discuss gender roles and
how their rigidity affects everyone.

● While JB and JH attempted to foster a kind, safe, creative environment on set during a
challenging period in Hollywood – resurgence of COVID-19, the writers strike, the SAG
AFTRA strike – their efforts were continuously thrown back in their faces.

● Production members lost their jobs due to BL’s takeover and insisted upon involvement –
including loss of budget due to rescheduling shoot days when BL refused to show up.

● When BL wasn’t able to get her way on set or behind the scenes, she involved her husband
to create an iImbalance of power between her and JB. RR went so far as to use his power to
call agents and agencies, Sony, and other key players so that BL would get her way.

● BL’s less than favorable reputation in the industry spans decades and has been reported –
there were issues on Gossip Girl, the Town, A Simple Favor, and more.

● There is a clear, likely motive due to the film’s value and fanbase, in which BL is attempting
to bully her way into buying the rights for It Starts With Us.

● Our team will also include additional positive stats re: JB’s career, his accolades, his
inspiration to take on this project, obstacles he overcame, what’s in store, etc.

IF/THEN PLAN OF ACTION:

Scenario 1: Blake and team push out negative story re: Justin / Wayfarer post-premiere

● Depending upon the scope of her push, we recommend planting a seed earlier on to position
your truth / narrative around the ordeal in a subtle way to avoid having to backtrack.

● An idea for this, and working alongside Jen, is giving a friendly reporter who is covering the film
a simple line hinting that while you and Blake didn’t always agree at times “had our differences”
you have respect for her. This way, if BL stories are softer, we don’t look so aggressive. If it’s a hit
piece, then we’ve tee’d up reporters properly that there were issues with her. We would also
ensure the story is broader, about the film, inspiration, etc. so that the line is one part of a larger
piece.

● If her team is working on a longer lead, negative narrative, we would be given (a short) heads up
in advance of the story and would, alongside Jen, correct inaccuracies in fact checking, mitigate
false narratives, and point reporters toward third party advocates who can speak positively on
your behalf.

● We would then brief people with a more robust version of the facts, executing a background
approach, using third party advocates, and off record conversations with trusted friendlies to
depict the truth of the situation. Targets would include popular industry newsletters (targeting
industry peers, studio execs, investors, etc.) and social media (targeting JB’s fanbase and those of

2

Exhibits from the Complaint of Blake Lively v. Wayfarer Studios LLC, et al.



the novel/film) as well as trades / mainstream entertainment. Background information would
include:

○ Background briefing would clarify any misconceptions, what was taken out of context,
and what can be chalked up to simple misunderstanding or miscommunication.

○ Background briefing would highlight JB, JH, and Wayfarer’s side of the story, what their
truth is as it pertains to any allegations or negativity, facts based on the timeline, and
issues they experienced on their end e.g. lost days of shooting, consistently adhering to
demands, etc.

○ Background briefing would include the fact that production members lost their jobs due
to her involvement / takeover.

○ Background briefing would include the numerous articles, interviews, and quotes of past
colleagues who openly love working with Justin, and pointing to BL’s less than favorable
reputation of her twenty-year career.

○ Background briefing would include pointing people to positive commentary, quotes,
interviews from colleagues and peers of Justin praising his work, etc.

Scenario 2: Blake subtly hints at her “experience” in post-premiere coverage, either in an interview, op
ed, or otherwise.

● Our prediction is that should BL address her “experience” on set in upcoming press, she will not
name you directly but rather pepper in “easter eggs” alluding to your involvement, being
mindful not to completely jeopardize her potential involvement with the film’s sequel, while still
planting seeds of doubt and speculation – especially amongst the passionate fan base.

● BL and her team have already begun to plant seeds around this, in insisting promotion be kept
separate. Fans have already begun to speculate on socials that something is amiss.

● These pieces will likely come out following any potential hit piece and/or coverage from the
premiere. Our recommended approach would be to provide reporters who reach out for
comment, should it be obvious she’s referring to you, with the appropriate background
information (listed in Scenario 1) to ensure their stories are balanced and the speculation can be
turned to another one of the many people she’s had issues working with (Leighton Meester,
Anna Kendrick, Ben Affleck, etc.).

● Additionally, we would advise taking further ownership of this narrative as an emerging director,
lessons learned managing different egos, being the subject to an imbalance of power and/or
navigating Hollywood, remaining dedicated throughout more challenging processes to protect
the crew and production members, etc. – remaining strong but not specific or combative.

● This messaging can be woven into more positive press about the film, placed by Jen and team,
so that you stay on the high road while sharing your truth in a respectful way. A subtle way to do
this is to address some of the issues you faced on your podcast, and open the floor to discuss
ways in which imbalances of Hollywood still need to be addressed, how teams can create safe
environments for all cast and production members on set, etc.

Scenario 3: Ryan comes forward in defense of his wife

● Should Ryan come forward in defense of his wife, we would advise against any direct
engagement, statement, etc.

● Inquiring reporters, and those in need of updating, would be given a pre-approved line of
background, attributed to source, implying his lack of connection or involvement with the
making of the film and that this is another imbalance of power and attempt to strongarm
production by major A-list stars.

● Our team would also suggest (and will work with Jen Abel and her team on this) placing
proactive interviews for Justin around the movie’s debut, to speak to his experiences directing,
what it’s like to produce, direct and star in a movie, the difference between being in charge and
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being one of the cast, “lessons learned” from his experience as a director on this film and others,
and what’s to come in the IEWU universe.

● This will get ahead of any potential negative news placed by BL and/or her team, and seed doubt
should BL or RR come forward with negative messaging.

● As part of this, our team can also explore planting stories about the weaponization of feminism
and how people in BL’s circle like Taylor Swift, have been accused of utilizing these tactics to
“bully” into getting what they want.
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Protections for Return to Production 

In order for Blake Lively (BL) to be able to return to production on the Film, each of the 
following protections must be agreed to in writing and met without fail going forward: 

1. An intimacy coordinator must be present at all times when BL is on set. 

2. There must be a closed set during the rehearsal or filming of any scene involving 
simulated sex or nudity and any observation via remote monitors shall be restricted 
to essential personnel as approved by BL (to be further described in a fully-
negotiated, fully-executed, SAG-compliant nudity rider (“Nudity Rider”)). 

3. There is to be no spontaneous improvising of any scenes involving physical 
touching, simulated sex, or nudity.  Scenes involving kissing, depictions of sexual 
intercourse, or any other physical touching must be contained in the screenplay (as 
approved by BL), choreographed in advance in the presence of the intimacy 
coordinator, and may only proceed as choreographed with the consent of all 
participants in advance. 

4. Physical touching and/or comments on BL’s physical appearance must only be 
done/made in connection with the character and scene work, not as to BL 
personally.  Except as written into the screenplay or as strictly required in 
connection with make-up or costume preparation, there is to be no physical 
touching (including hugging) of BL, her on-set personnel and/or her employees.  

5. There are to be no discussions of personal experiences with sex or nudity, including 
as it relates to conduct with spouses or others.  

6. No one will enter, attempt to enter, interrupt, pressure, or request entrance to BL’s 
trailer while she is in a state of undress for any reason.  

7. There shall be no rehearsal or filming of any nudity and/or simulated sex without 
the Nudity Rider in place. Any such footage previously shot without the Nudity 
Rider in place, and in direct violation of SAG requirements, may not be used 
without BL’s and her legal representatives’ prior, written consent. 

8. BL may have a representative of her choosing present with her on set for the 
remainder of the rehearsal and shooting days, including while on a closed set. 

9. If BL is exposed to COVID-19, she must be provided notice as soon as possible 
after Wayfarer or any producer or production executive becomes aware of such 
exposure.  

10. There shall be no retaliation of any kind against BL for raising concerns about the 
conduct described in this letter or for these requirements.  Any changes in attitude, 
sarcasm, marginalization or other negative behavior, either on set or otherwise, 
including during publicity and promotional work, as a result of these requests is 
retaliatory and unacceptable, and will be met with immediate action.  
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11. Sony must have a mutually-approved representative on set for the remainder of the 
rehearsal and shooting days, including on a closed set, to actively supervise the 
production, including monitoring the safety of the cast and crew, ensuring 
compliance with the schedule and overseeing logistics, problem solving and 
creative issues. 

12. Wayfarer will engage an additional, experienced A-level producer, approved by 
Ms. Lively, to actively supervise the production, including monitoring the safety of 
the cast and crew, ensuring compliance with the schedule and overseeing logistics, 
problem solving and creative issues. 

13. Wayfarer must empower any existing third party producer with appropriate and 
customary authority to actively supervise the production, including monitoring the 
safety of the cast and crew, ensuring compliance with the schedule and overseeing 
logistics, problem solving and creative issues. 

14. Wayfarer will engage an A-list stunt double, approved by Ms. Lively, to rehearse 
and perform any scenes involving the character “Lily” that depicts rape or any act 
of sexual violence.  Ms. Lively will only perform close-up work or other pre-
approved shots for such scenes.  

15. Any rehearsal or shooting involving Ms. Lively, or any other performer depicting 
the character of “Lily,” that involves nudity (including partial nudity) or simulated 
sex must be conducted strictly in accordance with the Nudity Rider and must adhere 
to the approved script.  

16. Any and all day players must be engaged through customary industry talent 
agencies and not through personal connections of the director and/or producer. 

17. Hold an all-hands, in-person meeting before production resumes which will include 
the director, all producers, the Sony representative, the newly-engaged third party 
producer, BL and BL’s designated representatives to confirm and approve a plan 
for implementation of the above that will be adhered to for the physical and 
emotional safety of BL, her employees and all the cast and crew moving forward. 
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6. No one will enter, attempt to enter, interrupt, pressure, or request entrance to Artist’s trailer 
while she is in a state of undress for any reason.  

7. There shall be no rehearsal or filming of Artist (including Artist’s approved body double) 
of any nudity, partial nudity and/or simulated sex except as expressly permitted in 
accordance with the Nudity Rider. Any such footage of Artist (or Artist’s body double) 
previously shot without the Nudity Rider in place may not be used without Artist’s and her 
legal representatives’ prior, written consent. 

8. Artist may have a representative of her choosing present with her on set for the remainder 
of the rehearsal and shooting days, including while on a closed set. 

9. If Artist is exposed to COVID-19, she must be provided notice as soon as possible after 
Wayfarer or any producer or production executive becomes aware of such exposure.  

10. There shall be no retaliation of any kind against Artist for raising concerns about the 
conduct described in this letter or for these requirements. Any changes in attitude, sarcasm,
marginalization or other negative behavior, either on set or otherwise, including during 
publicity and promotional work, as a result of these requests is retaliatory and unacceptable,
and will be met with immediate action.  

11. Except as otherwise agreed by Artist, while Artist is on set, Sony must have a mutually-
approved representative (Ange Giannetti is hereby approved) on set for the remainder of 
the rehearsal and shooting days, including on a closed set, to actively supervise the 
production, including monitoring the safety of the cast and crew, ensuring compliance with 
the schedule and overseeing logistics, problem solving and creative issues. 

12. Wayfarer will engage an additional, experienced A-level producer, approved by Artist 
(Todd Black is hereby approved) (the “Approved Producer”), to actively supervise the 
production, including monitoring the safety of the cast and crew, ensuring compliance with 
the schedule and overseeing logistics, problem solving and creative issues provided that 
Company shall have the right to approve the agreement with the Approved Producer. 

13. Wayfarer must empower any existing third party producer with appropriate and customary 
authority to actively supervise the production, including monitoring the safety of the cast 
and crew, ensuring compliance with the schedule and overseeing logistics, problem solving 
and creative issues. 

14. Wayfarer will engage an A-list stunt double, approved by Artist (Lauren Shaw approved 
as stunt double), to rehearse and perform any scenes involving the character “Lily” that 
depicts rape or any act of sexual violence.  Artist will only perform close-up work or other 
pre-approved shots for such scenes.  In addition, Wayfarer to engage Artist-approved body 
doubles for both characters (i.e., “Lily” and “Ryle”) for all simulated sex scenes (Cole 
Mason approved as body double for “Ryle”). Wayfarer will use reasonable good faith 
commercial efforts to engage the same Artist-approved individual as Artist’s body double 
and stunt double.  

15. Any rehearsal or shooting involving Artist, or any other performer depicting the character 
of “Lily,” that involves nudity (including partial nudity) or simulated sex must be 
conducted strictly in accordance with the Nudity Rider and must adhere to the final, Artist-
approved script. For the avoidance of doubt, there will be no use of footage in the Picture 
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Schedule I 

Nudity Rider 
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IT ENDS WITH US 
August 9, 2024 

 
(UPDATED 7/29/24) 

 
LOGLINE 
IT ENDS WITH US, the first Colleen Hoover novel adapted for the big screen, tells the compelling story of Lily 
Bloom (Blake Lively), a woman who overcomes a traumatic childhood to embark on a new life in Boston and 
chase a lifelong dream of opening her own business. A chance meeting with charming neurosurgeon Ryle Kincaid 
(Justin Baldoni) sparks an intense connection, but as the two fall deeply in love, Lily begins to see sides of Ryle 
that remind her of her parents’ relationship. When Lily’s first love, Atlas Corrigan (Brandon Sklenar), suddenly 
reenters her life, her relationship with Ryle is upended, and Lily realizes she must learn to rely on her own 
strength to make an impossible choice for her future. 
 
Directed by Justin Baldoni and produced by Alex Saks, Jamey Heath, Blake Lively and Christy Hall. The film stars 
Blake Lively, Justin Baldoni, Jenny Slate, Hasan Minhaj, Amy Morton and Brandon Sklenar, from a screenplay by 
Christy Hall, based on the book by Colleen Hoover. 
 
POSITIONING 
Blake Lively and Justin Baldoni are starring in the film adaptation of Colleen Hoover’s highest-selling novel It Ends 
With Us. 
 
This is the first film of the Colleen Hoover phenomena to be adapted for the big screen. She is also executive 
producing.  
 
Justin Baldoni is also directing and executive producing. 
 
As well as starring, Blake Lively is also producing. 
 
Brandon Sklenar is perfectly cast as the charismatic Atlas who brings an impressive emotional depth to the role, 
along with Jenny Slate and Hasan Minhaj, who both bring compassion and humor to the film.  
 
Teen versions of Atlas and Lily are played by up-and-coming actors Alex Neustaedter and Isabela Ferrer, who 
deliver exceptional performances. 
 
IT ENDS WITH US is a big, emotional, complicated story about breaking free from the past and empowering 
yourself and your future.  The character of Lily Bloom has resonated with so many readers because her journey is 
relatable – her story isn’t black and white.  She has to make hard decisions that have lasting consequences.  
  
This is a story about Lily’s journey from leaving a small town, moving to Boston and embarking on a whole new 
life. She leaves behind a complicated childhood and in doing so discovers her own resilience and strength, 
empowering her to stand up to adversity.  

This movie has every emotion – joy, sadness, pain, and hope.     
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After growing up in a home where Lily witnessed her mother being abused by her father and vowing never to be 
in that position, she enters a relationship with Ryle and unwittingly finds herself following the same footsteps as 
her mother.  Through this journey, Lily must learn to stand up for herself and that true strength lies within. 
 
The book connected with millions of readers and became a rare phenomenon in the publishing world – everyone 
knows someone who has read this book.   
 
Whether you have read the book or not, this is the perfect movie to see with your friends or anyone in your 
support system. Women all rely on their sisters, mothers, girlfriends etc for support as they navigate the ups and 
downs of life and so this is the perfect film to share the experience with those in their support network. 

After becoming a “BookTok” cultural phenomenon with over 2 billion views on her TikTok hashtag, Colleen 
Hoover is currently the best-selling novelist in the US with over 25 million books sold by the end of 2023. Hoover 
wrote five of the top 10 best-selling print books of any genre in 2022.  
  
Published in 43 foreign languages, It Ends With Us was the top selling print book of 2022, has been on the New 
York Times Best Seller List for over 135 weeks by the end of 2023. 
 
WHAT TO AVOID 
Focus more on Lily’s strength and resilience as opposed to describing the film as a story about domestic violence. 
Empowerment is not just about standing up to adversity, but also about having the power to overcome within 
oneself and grow from it and developing agency to shape the future.   
 
Avoid describing the film as a love story or love triangle – it’s the story of Lily learning how to take agency of her 
future.  
 
Avoid talking about this film that makes it feel sad or heavy – it’s a story of hope.  
 
Avoid talking about the film being representative of every woman’s story. There are many stories of domestic 
violence, and this is just one perspective that is inspired by Colleen Hoover’s own experiences growing up. 
 
ONLY IF ASKED 
Any questions about the story not being an authentic representation of domestic violence: 
This is just one perspective that is inspired by Colleen Hoover’s own deeply personal story of growing up in Texas. 
 
Any questions about the lack of diversity in the cast: 
We have such a wonderful cast who all bring something unique in telling this powerful story of one woman 
learning to take agency over her future. I’m so proud to be part of an incredible group of women who have to 
make this film that is inspired by Colleen Hoover’s own deeply personal story.  
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